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NCPC review authority: Advisory - Section 610(a) of Public Law 93-166 and 8722(a)
Applicant request: Approval of comments on Final Master Plan

Delegated / consent / open / executive session: Open Session

NCPC Review Officer: Michael Weil

NCPC File number: MP47

Project summary:

The Navy has submitted its final 2014 Master Plan Update for their Naval Surface Facility - Naval Research
Laboratory (NRL) installation located in Southwest, Washington, D.C. The installation houses multiple tenants
on 132 acres of land, between 85 buildings (totaling over 3 million square feet), situated between Joint Base
Anacostia-Bolling (north), Blue Plains Advanced Wastewater Treatment Facility (south), Overlook Drive and I-
295 (east), and the Potomac River (west). The mission of the facility is to serve as the Navy’s “full-spectrum”
multi-disciplinary program of scientific research and advanced technological development directed toward:
maritime materials, techniques, equipment, systems; and ocean, atmospheric, space sciences, and related
technologies.

The purpose of the Master Plan is to guide future development in support of the installation’s research
mission, updating the existing 1990 Master Plan with four funded projects during the next 5 years, to
accommodate a maximum 615 employee increase (to 5,487 employees). The Plan will add 111,000 square
feet of new construction; demolish a maximum total of 132,000 square feet; renovate 132,000 square feet
of space; and reduce employee parking by 160 spaces (to 2,585 spaces). The Master Plan is supported by a
draft Transportation Management Plan (TMP), which shows how the installation will minimize its traffic
impact, conserve energy, and improve air quality through single occupancy vehicle (SOV) trip reductions
and/or shortening SOV trips during the workday commute, with a long-term 1:4 parking ratio goal.
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Future Land Use Plan

Land Use Areas

Administrative

Total
Arreage

Percent
of Total

Acreage

Percent
of Total

-] Base Support

0.73
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Recreation
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Study ways to mitigate future flooding along the shoreline
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If funding is available and National Capital Region transportation
improvements have been made serving NRL, relocate surface parking spaces
throughout the installation into structured parking garages in order to reduce
impervious surface, increase open space, and potentially create opportunities

for new building construction to meet future mission requirements.
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Funding
Description Source

Renovate south facade and
abate existing hazardous building
materials

New

Construction Renovation

(GSF)

(G5F)

Demolition

(GSF)

Costs
(SFY2009)

New A59
Addition

Construct 3-story addition to

AS59 for the Space Technology MILCON

Laboratory

108,812

33,344, 35, 53,
55, 68, 69, 125

Demelish facilities and consolidate MILCON

divisions into A5S addition

131,673

$4B.772M

65/75

Renovate entire buildings for
Electronics Science & Technology
Division

$31.735M

Mew 145

Construct Combined Generation MILCON

Addition

Plant - electricity and steam

2,300

$10.900
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A% g, Mode Split Goals / Parking Ratios

Naval Research Laboratory Travel (Commute) Mode Splits
Com-

Near- L = Imple- Imple-

e ear ong mple mple
Term Term mentation mentation

Travel Current Near-Term Actions (0-5 years) i Long-Term Actions (20 years)

. Goal Goal Time- Time-

(5-year) | (20-year) frame frame

Note: The strategies below for reducing SOV trips focus primarily on parking. Strategies for increasing the share of other commute modes
may be found in their respective sections of the table.

Develop and Implement Parking Rules
Instruction to enforce employees, visitors,
contractors, etc., to park in designated spaces
through ticketing and towing. An installation
Traffic Court will be established to penalize
offenders.

Investigate ways to ensure that no parking
passes are given to those who receive a mass
transit subsidy.

Single-
Occupant

Vehicle
(sov) Implement policy that no new employee spaces

will be added to an installation if it exceeds the
NCPC parking ratio. If employee parking spaces
are added, they must reflect the NCPC parking
ratio.

As demand dictates for carpool/vanpool
and potential shuttle bus usage, SOV
spaces no longer being used will be
converted into either carpool/vanpool
spaces, visitor/contractor spaces, or
space for future development.

Implement policy to re-designate SOV spaces in
preferred locations to carpool/vanpool spaces
as demand dictates.
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muter
Travel
Mode

Current

Hear-
Term
Goal

|5-year)

Long-
Term

Goal

(20-year)

Nawval Research Laboratory Travel (Commute) Mode Splits

Near-Term Actions (0-5 years)

Prepare a memaorandum to introduce the
command leadership to the Employes
Transportation Coordinator (ETC) and define

is roles and responsibilities, and the
goals and objectives that she/he is trying to
achieve. Also, the ETC could hold meetings
with command leadership to introduce he
himzelf and the work that they will be trying to
accomplizh as well as to answer questions and
gain initial program buy-in.
Have ETC produce an Annual Report along with
an annual commuter survey to share with base
operations and management to show progress
of TMP objecti

E-mail employees commuter information,
answer frequently asked guestions, upcoming
construction or disruptions that could affect
commuting, and identify the schedule of
upComing commuter meetings.

Install a transportation kiosk or brochure racks
to hold information on commuting options
including but not limited to: parking regulations,
mass transit options, Guaranteed Ride Home
program, telecommuting, carpool/vanpool
matching, third party vanpool service praviders,
faderal Mass Transit Benefit Program.

If funded, implemant a Marketing Plan to
promate and advertise more efficiant multi-
modal commuting options and transit subsidy.

Utilize social media webpage:

twitter] to provide information and
resources, and to assist employees with their
transportation needs.

Coordinate with Washington Headquarters
to investigate smartphone

applications or other intelligent systems that

announce arrivals of shuttle service, read, or

transit e prohle

Imple- Imple-
mentation . mentation
Long-Term Actions (20 years) i
Time- Time-
frame frame

1-5 years

AN Non-50V Modes are comprised of

carpool,
vanpoal,
Inter-Base
Transit

Implement policy to re-designate

preferred locations to carpool/vanpool spac

as demand dictates. Promote inter-base transit
as funding allows

1-5 years

1-5 years

2-3 years

Pedestri-
ans Using/
Mot Using

Investigate legal authority, determine funding
sources, and explore level of acceptability for a
shuttle bus service.

2-3 years

implement policy to install bicyde racks;
storage areas as 3 design feature for every
modernization facility project.

1-5 years

ETC to work with DDOT, the
mMetropolitan Planning Organization,’
Transportation Planning Board, and
other government agencies 1o promote
employees ta carpool;

If funded, implement shuttle bus
service.

ETC tow with DDOT, the
mMetropolitan Planning Organization,
Transpartation Planning Board, and
other government agencies to promote
employees to cycle.
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